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FY2009-10 Fune Balance

1. Revenues
2. Expenditures



Fund

General

@@Mﬁlﬂbld _Actual

Month -

Variation Percent
Estimate from Estimate Varnation
S19,141 400 $18.129 137 £1 012243 3.6%
YTD-  $231.518.369 $228. 436,600 £3.031.969 1.3%

The General Fund revenue is 5.6% above the revised budget estimate for June. Year-wo-date it is above by 1.3%. Most

of the positive variance is attributable to strong June sales tax and PSO receipts.

Expenditure S
[ nfumbrances/

GENERAL FUND

Personal Services
Materials & Supplies
Other Services

TOTAL

Percent YTD

Current Evpend. Encumb.Commit. Budget
Appropriations Commitments Estimate * FY-10 Actual FY-09 Actual Balance
S 180,899.000  § 179,988,000 100.0 995 92 $ 911,000
7409 000 6,534,000 100.0 88.2 91.5 875,000
50,757,000 49,014,000 100.0 96.6 97.2 733000
$ 239,065,000 $ 235,536,000 100.0 98.5 98.2 S 3,529,000

+ $6,560,969




May 20"

Budget Amendme

This Budget Amendment will increase appropriations by $1,898 000 in the General Fund (Fund 1080).| Three departments; Finance, Human
Resources, and Planning have acheived savings Hirough vacancies and those appropriations will be reduced. Five departments; Hurnan Rights,
Legal, Municipal Court, City Auditor and Councll did not meet the attrition target and will need additional funding. Gilcreases is being increased to
pay insurance costs owed to TU under the operations contract. The Mayor's Office will need an increase due {o a reorganization after the election
and to provide money for the Mayor's salary. Information Technology wifl need an increase to cover higher than expected overtime costs and
disability leave costs. The latter factor also makes it necessary to increase the Fire Depariment's appropriations, Twenty six police officers have
submitted retirement or resignation letters for the end of May, therefore an additional $600,000 is needed to cover the payouts. Public Warks will
need an incréase to cover overtime related to the winter storms and disability leave. Unemployment insurance payments 1o the state have spiked
and an additional $400.000 is pneeded in the General Government Department to cover the cost through June 30 This amendment shows a
draw on operating reserve to pay for the increase in appropriations. [While it is anticipated that savings will accure betweéen now and Ine
end of year that will make up this amount, it is difficult Io identify savings by department at this time.




