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Overview

City of Tulsa 
Mental Health 

Brief Overview 

▪ Information Gathering →MH Picture 

▪ Children’s Mental Health Initiative 

▪ Community Engagement Genealogy Project 

▪ 3H Path to Home Mental Health 

▪ Tulsa Opioid Abatement Response 

▪ Community Based Violence Intervention 

▪ First Responders Advisory Council 

▪ Advisor THD CHIP Stress and Mental Health 

▪ Departmental Mental Health and Wellness 

▪ Deputy Chief Resilience Officer 



 
 

 

  

 

   

 

  

      

     

      

  

    

  

   

 

  

   

 

 

 

    

    

   
 

 

 

     Healthy Minds: Who we are 

Our mission 

We work to end untreated mental illness 

and addiction in Oklahoma through policy 

and practice transformation. 

Our vision 

We believe all Oklahomans should have 

access to the behavioral health treatment 

and prevention services they need, when 

and where they need them. 

60+ pieces of original research 

Illuminating gaps and opportunities 

in Oklahoma’s behavioral health 

system 

Policy guidance 

Developing solutions to increase 

access to care for all Oklahomans 

Collaborative partnerships 

Coalitions of public- and private-

sector leaders to elevate mental 

health policy and practices 



 

 

 

 
 

  

 

   
Overview

First Responder 

Advisory Council 

(FRAC) 

Context and History 



  

    

      

 

 

 

  
 

 

 

 

 

           

 

        

   

       

Systems Thinking 

A crisis system is 

more than a collection of services. 

EARLY 

INTERVENTION 24/7 Crisis Walk-in Clinic 

Crisis Respite 

Mobile Crisis Team 

Outpatient Provider 

CIT Partnership 

Family & 

Community Support 

Crisis Telephone Line 

PREVENTION  

Re-integration into 

WRAP 
Treatment & Supports 

Crisis Planning 

Housing & Employment 
Non-hospital detox 

Health Care 

RESPONSE 

23-hour Stabilization 

EMS Partnership 

Emergency Dept. 

POSTVENTION 
Peer Support 

Care Coordination 

TRANSITION SUPPORTS 

Critical Time Intervention, Peer Support & Peer Crisis Navigators 

In a crisis SYSTEM, 

the services 

work together 
to achieve 

common goals. 

The system is 

more than the sum of its parts. 
Adapted from: Richard McKeon (Chief, Suicide Prevention Branch, SAMHSA). Supercharge Crisis 

Services, 

National Council for Behavioral Health Annual Conference, 2015. 



  

      

     

       

        

         

          

 

           

             

       
 

 

 

              

  

Roadmap Vision 

- An excellent Behavioral Health Crisis 

System is an essential community 

service, just like police, fire, & EMS. 

- Every community should expect a highly effective crisis 

response system to meet the needs of its population. 

- A crisis system is more than a single crisis 

program. 

- It is an organized set of structures, processes, and services that are in 

place to meet all types of urgent and emergent BH crisis needs in a 

defined population or community, effectively and efficiently. 

The project of the National Council & Group for the Advancement of Psychiatry. 

Download at www.CrisisRoadmap.com 

http://www.crisisroadmap.com/


      
 

 

    

  

    

   

  

  

  

 

 

 

    

    

 

    

  

 

    

    

Roadmap to the Ideal Crisis System 

The report describes how implementation 

of successful systems requires 3 

interacting design elements, along 

with measurable indicators for the 

components of each. 

The Roadmap 

complements 

the SAMHSA 

Crisis Best 

Practice 

Toolkit 

Implementation tools include the 

Crisis System Report Card 

An instrument to assist 

communities to assess their 

current status on each of 

the elements of an “ideal 

crisis system,” and to 
help prioritize next steps. 

More info at www.CrisisRoadmap.com 

http://www.crisisroadmap.com/


 



 



 



 



 



 



 



 



 
 
 
 
 
 
 
 

 

 
 

 

    

  

   

     

   

      

   

   

FRAC 
Overarching 

Goals 

▪ Coordinate programs, practices and 

protocols into a single, community-wide 

crisis care system. 

▪ Address gaps in Tulsa’s crisis system, 

following best practices. 

▪ Build a governance framework for high-

fidelity implementation, oversight and 

continuous quality improvement. 



 

 
 
 
 
 
 
 

 

 
  

      

   

  

   

      

  

    

      

 

Overview

FRAC 
Retreat Goals 

▪ Understand current state and possible 

assessment considerations for Tulsa crisis 

response system. 

▪ Determine triage levels and plan for 

protocol development in the Tulsa crisis 

response system. 

▪ Collaborative envisioning of the future state 

crisis response map for Tulsa crisis response 

system. 



 

 

 
 
 

 
  

  

  

 

Overview

First Responder 

Triage Levels 

and Protocol 

Planning 
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Overview

FRAC Retreat 
Triage Themes 

▪ Call-based triage - prior or concurrent with 

community response 

▪ Screening/assessment protocol - clear 

screening process 

▪ Internal response - database and accessible 

scheduling via behavioral health providers 

▪ External response - roaming mental health 

response teams to respond to nearest call 

▪ Assessment - call flow, response time, 

quality improvement capacities 

▪ Specific needs - assess specific needs, such as 

substance use involvement in call/situation 



 

 

 

 
  

  

          

 

 

 
     

   

 

 

 

          

 

         

   

         

     

    

         

   

 

 

 
     

 

           

      

         

   

         

         

     

        

   

 

 
     

 

              

           

     

         

         

    

   

  
 

       

 
      

              

 

      

        

Overview

FRAC Retreat 
Triage Draft 

City of Tulsa Behavioral Health Crisis Triage – Draft (5/22/2024) 

Higher 

Risk 
Immediate Threat to Public Safety/Crime 

Medical Aid – 
EMS/Fire 

Department 

4 

Caller is in current crisis and is in immediate danger to self and/or 

others. 

• joint response with embedded clinician to send appropriate 

community-based crisis response model 

• repeat caller data history available in real time 

• roaming GPS guided response 

• TPD is needed 

• screen for SUD and send OAR as needed 

• collaborative scheduling 

Moderate 

Risk 
Caller Needs Help in Person 

3 

Caller is in current crisis, may be danger to self, significant 

symptoms, no immediate risk to others. 

• joint response with embedded clinician to send appropriate 

community-based crisis response model 

• screen for SUD and send OAR as needed 

• repeat caller data history available in real time 

• roaming GPS guided response 

• dispatch/mental health determines if TPD is needed 

• collaborative scheduling 

Immediate 

Remote 
Caller Needs Help Via Call/Text/Chat 

2 

Caller is in current crisis and needs immediate support, no immediate risk to others. 

• refer to embedded clinician to connect to appropriate community-based support 

response with immediate remote assistance 

• screen for SUD and send OAR as needed 

• repeat caller data history available in real time 

• no TPD response 

• collaborative scheduling 

No Crisis/ 
Resolved 

Caller Needs Support/Services – Not Immediate Risk 

1 
Caller needs mental health supportive services. 

• refer to embedded clinician for warm hand off to community based mental health 

service(s) 

• transfer and supportive listening options 

• potential peer support and navigation follow up 



 

 
 
 
 
 
 
 

 

  
 

 

        

 

    

 

      

      

      

  

Overview

FRAC Retreat 
Action Steps: 

Triage Processes 

▪ Create call-based triage protocol across all 4 

levels. 

▪ Create/select screening and assessment 

protocol to determine internal and external 

response. 

▪ Identify internal response protocol and 

technology support across all 4 levels. 

▪ Identify assessment protocol for regular 

quality improvement. 



 

 

 
 
 

 
 

 

  
Overview

First Responder 

Crisis Response 

Map Planning 



 

 
  

 

 

L.A. County 
Response 

Map 



 



 

 

 

         
     

     

    

 
 

 
 

 

 

 

 
  

 
 

 

 

 

 

  

 

 

 
 
 
 

 
 
 

 
 

 

 

 

 

  

  

 

 

 
 

 

 

 

 

 

  

 

 

 

 
 

   

 

   

 

 

 

 
                                    

                

 

  

 
 

   

 

  

 
  

 
 

 
 

 
 

 
 

 

Tulsa 

Sobering 

Center 

Tulsa Adult Crisis System – Proposed Future State (3/14/2024) 
DRAFT – DO NOT DISTRIBUTE 

Preferred diversion pathway for crisis 

TPD TFD Behavioral Health 

911 
COPES/911 

Embedded 

COPES Call 

Center 
988 Lifeline 

Solari Call 

Center 

Resource/ 

listening line 

Heartline 

Warmline 

TPD 

Response 

IRT 

Response 

Divert to co-

response or 

care when 

possible 

CRT 

Response 
ART-1 

Response 

ART-2 

Response 

TFD/EMS 

Response 

COPES Mobile 

Response 

988 

Mobile 

Divert to care when 

possible 

Divert to care when 

possible 

Hospital EDs Jail 
Crisis Receiving Centers: 

CCC 

GRAND URC 

911PSAP 
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ART = Alternative Response Team; CBI = Community Bridges Inc.; CCC = CrisisCare Center; CIT = TPD CIT officer; CRT = Community Response Team; ED = Emergency Dept; IRT = Integrated Response Team; PSAP = Public Safety 

Answering Point; TFD = Tulsa Fire Dept.; TPD = Tulsa Police Dept.; URC = Urgent Recovery Center 



 

 
 
 
 
 
 
 

 

 
  

 

      

      

       

  

 

       

   
 

Overview

FRAC Retreat 
Action Steps: 

Response Map 

▪ Identify external response protocol and 

technology support across all 4 levels. 

▪ Identify intersection of internal and external 

response protocol and any needed 

clarifications. 

▪ Identify specific caller needs and create 

specialized internal and external response 

protocol (e.g., SUD). 



 

 

 
  

 

       

 

  

    

 

 

THANK YOU! 

Rebecca Hubbard, PhD, LPC, CFLE 

Chief Mental Health Officer/ City of Tulsa 

rhubbard@cityoftulsa.org 

Zack Stoycoff 

Executive Director/ Healthy Minds Policy 

Initiative 

zstoycoff@healthymindspolicy.org 

mailto:rhubbard@cityoftulsa.org
mailto:zstoycoff@healthymindspolicy.org
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