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Traditional Response 
• Patrol Officer X 2 trained in 

mental health at the Tulsa 
Police Academy and annual 
inservice training 

• Determines public safety 
threat 

• Determines if a crime has 
occurred 

• Determines if person should 
be taken into protective 
custody under 43A O.S.- The 
Mental Health Law 

CIT Response 
• Patrol Officer who has 40 hrs 

of additonal training in Crisis 
Intervention Team (CIT) 
Training 

• Determines public safety 
threat 

• Determines if a crime has 
occurred 

• Determines if person should 
be taken into protective 
custody under 43A O.S.- The 
Mental Health Law 

• Approximately 190 officers
trained 

Police Co-Response 
• Patrol Officer Responds with 

a Mental Health provider 
• Determines public safety 

threat 
• Determines if a crime has 

occurred 
• Determines if person should 

be taken into protective 
custody under 43A- O.S.- The 
Mental Health Law 

Training and Knowledge of Resources Increase 

CITinternational.org 



 

 

 
 

 

 

 

 

 

 

 

 

COPES in 911 
• F&CS COPES embedded in 

the 911 center 5 days a week 
• Receives non-violent mental 

health calls 
• Stabilize in place over the 

phone or send a COPES team 
for an in-person response 

iPAD Pilot 
• Patrol Officers on evening 

and overnight shifts 
volunatrily particpate 

• iPAD connects to COPES or 
Counseling Recovery Services 
(CRS) 

• Officer determines public 
safety threat for in home 
assessment 

• Determines if a crime has 
occurred 

• Determines if person should 
be taken into protective 
custody under 43A- O.S.- The 
Mental Health Law 

CRT 
• TPD, TFD, & F&CS COPES co-

respond in same vehicle 
• CRT monitors 911 calls 
• Patrol Officer determines 

public safety threat 
• Determines if a crime has 

occurred 
• Determines if person should 

be taken into protective 
custody under 43A- O.S.- The 
Mental Health Law 



 

  
   

 
  
  

 

 
 

 
 

  
 

     
 

  
  

 

Connect & Protect 
• F&CS COPES embedded in 

each patrol division during 
evening shift 5 days a week 

• LMPH co-responds with 
patrol officers to 911 calls 

• Officer determines public 
safety threat for a 
community-based 
assessment 

• LMPH provides 
community-based 
intervention, assessment 
and navigation 

COMING 
SOON 
2023 

F&CS in COT Jail 
• F&CS embedded in the COT 

jail for a set number of 
hours per week 

• The clinician provides jail-
based assessment, linkage 
and navigation 



What Typically Happens? 

Stablized in  
place 

Hospital The Tulsa  
Sobering Center 

Jail 



 

 

 

 
 

 
 
 

 

 

 

 

 
 

  

 
 

 

 
 

No Crime 

• Determines public safety 
threat 

• Determines if person should 
be taken into protective 
custody under 43A O.S.- The 
Mental Health Law 

• Mental Health resourses 

Pre-booking 
Diversion 

• A crime has occured but 
instead of being arrested the 
person is diverted to a 
mental health facility, the 
TSC, or stabilized in place 
with follow up 

• Persons can still be cited or 
arrested later if charges are 
filed 

• The crime is a non-violent 
low level offense 

• Officers do not determine 
legal competency 

Post-booking 
Diversion 

• A crime has occurred and the 
person was arrested 

• The offender is not charged 
but a civil process for MH 
treatment is filed or 

• The offender enters the COT 
special services docket or 
the Tulsa County Alternative 
Court program 

• The COT special services 
docket partners with the 
MHAOK for supportive 
services 

• These crimes typically 
involve felony offenses, 
violent misdeamors, and 
misdeameadors with victims 
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MENTAL HEALTH 
AND SPECIAL SERVICE 
RESOURCES 

Mental illness has turned into a global health challenge 
with cities across the nation looking to find ways to 
help address mental health needs in their communities. 

Along with trusted outside agencies and nonprofits 
across the city, the City of Tulsa is taking a proactive 
approach by embedding community initiatives within 
existing City departments and services to help Tulsans 
in mental health crises. 

CITY OF TULSA PROGRAMS: 

+ 911 Community Outreach Psychiatric 
Emergency Services (COPES) — A COPES 
clinician who is embedded at the 911 dispatch 
center to help triage non-violent calls to a trained 
clinician who can get them the help they need. 

+ Community Assistance Referral and Education 
Services (CARES) — A program that connects 
Tulsans with supportive services to address their 
medical, physical, and mental health needs while 
reducing their dependence on calling 911. 

+ Connect and Protect Grant — A grant that 
provides co-response services, embedding a 
mental health clinician at a Tulsa Police Department 
patrol division from 1:45 p.m. – 12 a.m. on weekdays. 

+ Community Response Team (CRT) — A first 
responder rapid response team that works together 
to de-escalate individuals in a mental health crisis. 

+ Project Blue Streets — A medical clearance 
protocol for emergency personnel to identify 
appropriate treatment for those struggling with 
mental health issues. 

+ Sobering Center — A jail diversion program 
designed to offer an alternative for adult men and 
women detained for public intoxication. 

10 PROGRAMS CONNECTING 
CITIZENS TO SERVICES 

IF YOU COME ACROSS A 
PERSON EXPERIENCING: 

+ A non life threatening mental health crisis, call 988 
+ A life threatening mental health crisis, call 911 

+ Special Services Docket — A jail diversion program 
offered at municipal court for individuals who have 
committed low-level offenses to be paired with a 
case manager. 

+ Tulsa Fire Co-Response Program — A program 
that serves as a blend of CRT (but without a police 
officer) and CARES models where a Tulsa Fire 
Department paramedic and a COPES clinician 
respond to mental health-related calls on 
weekdays, where they provide a medical 
evaluation, a clinical assessment and a Home 
Fire Safety assessment if needed. 

+ Tulsa Police iPad Pilot Program — A program 
where 30 Tulsa Police officers from evening and 
overnight shifts have an iPad that directly connects 
individuals to a COPES clinician or to Counseling and 
Recovery Services (CRS), and when appropriate, the 
clinician can do a telehealth assessment or help 
navigate care. 

+ Tulsa Police Mental Health Unit — A six-person 
unit that provides support and training to police 
patrol operations and serves as community liaisons 
to facilitate a professional, humane and safe 
response to citizens in a mental health crisis or 
experiencing chronic behavioral health issues and 
to those experiencing homelessness. 





Below is the CRT report for the month of December 2022. 

Below are the TPD iPad usages for the month of December 2022. 

Caller 
SB7 Tulsa PD 062 

Call Time 
12/25/2022 15:19 

End Time 
12/25/2022 15:35 

Call 
Duration 

0:16:12 

Answered 
By 

Alice B 
Huntgroup 

F&CS Crisis 
Hotline 

Call Status 
Completed 

SB7 Tulsa PD 069 12/25/2022 22:52 12/25/2022 23:18 0:26:16 Lindsey H F&CS Crisis Completed 
Hotline 

SB7 Tulsa PD 001 12/29/2022 11:12 12/29/2022 11:22 0:10:11 Lisa T F&CS Crisis Completed 
Hotline 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmycareadmportal.z19.web.core.windows.net%2Fresponders%2F2819&data=05%7C01%7Csseibert%40cityoftulsa.org%7C7dcd67de1fe14d3bdd3a08daf4c6f8eb%7C79d58ae020484d8c9c598b1b7dfb4204%7C0%7C0%7C638091432689918939%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=ghQTH3famgdsa8cYS1OuoQ49dM7ltEDss4AUubE8pZ4%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmycareadmportal.z19.web.core.windows.net%2Fclinicians%2F14&data=05%7C01%7Csseibert%40cityoftulsa.org%7C7dcd67de1fe14d3bdd3a08daf4c6f8eb%7C79d58ae020484d8c9c598b1b7dfb4204%7C0%7C0%7C638091432689918939%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=10zl3fPFK9hlE0IAXbn%2B%2Bn0pivHoWmMWGL%2BOYSZqLGc%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmycareadmportal.z19.web.core.windows.net%2Fhuntgroups%2F1&data=05%7C01%7Csseibert%40cityoftulsa.org%7C7dcd67de1fe14d3bdd3a08daf4c6f8eb%7C79d58ae020484d8c9c598b1b7dfb4204%7C0%7C0%7C638091432689918939%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=SfUZv19WiKrGaEM7RDFsipRgxs%2Bd0%2FHI1S3nA21N7T4%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmycareadmportal.z19.web.core.windows.net%2Fhuntgroups%2F1&data=05%7C01%7Csseibert%40cityoftulsa.org%7C7dcd67de1fe14d3bdd3a08daf4c6f8eb%7C79d58ae020484d8c9c598b1b7dfb4204%7C0%7C0%7C638091432689918939%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=SfUZv19WiKrGaEM7RDFsipRgxs%2Bd0%2FHI1S3nA21N7T4%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmycareadmportal.z19.web.core.windows.net%2Fresponders%2F2826&data=05%7C01%7Csseibert%40cityoftulsa.org%7C7dcd67de1fe14d3bdd3a08daf4c6f8eb%7C79d58ae020484d8c9c598b1b7dfb4204%7C0%7C0%7C638091432689918939%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Uc2Iy2HiNHVx38qtl8eCvlz7gHHqN5EnwZ9uvKLD73g%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmycareadmportal.z19.web.core.windows.net%2Fclinicians%2F13&data=05%7C01%7Csseibert%40cityoftulsa.org%7C7dcd67de1fe14d3bdd3a08daf4c6f8eb%7C79d58ae020484d8c9c598b1b7dfb4204%7C0%7C0%7C638091432689918939%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=vV%2F8fsMi5840W60tZ%2FEWzQ8E%2FidlF0w%2B9HzweDM0MTc%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmycareadmportal.z19.web.core.windows.net%2Fhuntgroups%2F1&data=05%7C01%7Csseibert%40cityoftulsa.org%7C7dcd67de1fe14d3bdd3a08daf4c6f8eb%7C79d58ae020484d8c9c598b1b7dfb4204%7C0%7C0%7C638091432689918939%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=SfUZv19WiKrGaEM7RDFsipRgxs%2Bd0%2FHI1S3nA21N7T4%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmycareadmportal.z19.web.core.windows.net%2Fhuntgroups%2F1&data=05%7C01%7Csseibert%40cityoftulsa.org%7C7dcd67de1fe14d3bdd3a08daf4c6f8eb%7C79d58ae020484d8c9c598b1b7dfb4204%7C0%7C0%7C638091432689918939%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=SfUZv19WiKrGaEM7RDFsipRgxs%2Bd0%2FHI1S3nA21N7T4%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmycareadmportal.z19.web.core.windows.net%2Fresponders%2F2758&data=05%7C01%7Csseibert%40cityoftulsa.org%7C7dcd67de1fe14d3bdd3a08daf4c6f8eb%7C79d58ae020484d8c9c598b1b7dfb4204%7C0%7C0%7C638091432689918939%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=NvodZqWXaCRZXTbDOKoCz4a1GT7u4vHqhv7Pwc%2FJabU%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmycareadmportal.z19.web.core.windows.net%2Fclinicians%2F5&data=05%7C01%7Csseibert%40cityoftulsa.org%7C7dcd67de1fe14d3bdd3a08daf4c6f8eb%7C79d58ae020484d8c9c598b1b7dfb4204%7C0%7C0%7C638091432689918939%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=uP6YCJd970XtK7zPCBLEgzBAn87a6EWCEYsdCCu90%2BI%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmycareadmportal.z19.web.core.windows.net%2Fhuntgroups%2F1&data=05%7C01%7Csseibert%40cityoftulsa.org%7C7dcd67de1fe14d3bdd3a08daf4c6f8eb%7C79d58ae020484d8c9c598b1b7dfb4204%7C0%7C0%7C638091432689918939%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=SfUZv19WiKrGaEM7RDFsipRgxs%2Bd0%2FHI1S3nA21N7T4%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmycareadmportal.z19.web.core.windows.net%2Fhuntgroups%2F1&data=05%7C01%7Csseibert%40cityoftulsa.org%7C7dcd67de1fe14d3bdd3a08daf4c6f8eb%7C79d58ae020484d8c9c598b1b7dfb4204%7C0%7C0%7C638091432689918939%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=SfUZv19WiKrGaEM7RDFsipRgxs%2Bd0%2FHI1S3nA21N7T4%3D&reserved=0


    Snapshot: Day Shift Mingo Valley Division, April 2022 



 
    

   
 

 

 

  
  

 

 

  

Outreach and Camps 

Camp clean ups by COT and 
TPD Bike & River Patrol Unit 

• 200 camps since October 
2021 

• 2.5 tons of trash per clean up 
• Over $100,000 spent per year 

in fees and personnel 
• Public health and safety risk 
• Biohazards, needles, human 

waste 
• Stolen property 

Coordinated Outreach 

• TPD is a member of AWH4T 
• Monthly meetings with 

Housing Solutions to discuss 
areas for outreach 

• Monthly outreach with TPD 
B&RP and F&CS outreach 
team to targeted areas along 
the river 





  

Let’s talk about the elephant 

This Photo by Unknown Author is licensed under CC BY 

https://www.frontiersin.org/articles/10.3389/fevo.2020.00092/full
https://creativecommons.org/licenses/by/3.0/




      
  

 

 

    

Who are were talking about? 

Criminals who are mentally ill 
and/or homeless Vs 

People who are mentally ill 
and/or homeless who 
commit crimes 

Public Safety Response Public Health Response 

Treatment in Custody Pre-Booking Diversion 

Re-Entry Support Post-Booking Diversion 

In all cases, victims of crime are a priority 



 
 

 

 

 

 

 

   

TPD Diversion Priorities 
N

o-
Cr

im
e Youth Crisis 

Response 

Counseling & 
Recovery Services, 
Youth Services of 
Tulsa, COPES for Kids 

Pr
e-

Bo
ok

in
g Substance 

abuse & Co-
occurring 
disorders 

Po
st

-B
oo

ki
ng COT jail 

navigation 

MHAOK, Family & 
Children’s Services 

Refer to Healthy Minds presentation for current gaps, needs, and partners 



 
  

     
       

      
    

      
 

      
      

     
   

 

 
 

 Pr
e-

bo
ok

in
g

Substance 
abuse & 
Co-
occurring 
disorders 

Pre-Booking Diversion 
What can we do different? 

2022 Oklahoma Statutes 
Title 43A. Mental Health 
§43A-3-429. Emergency service patrols. 
Universal Citation: 43A OK Stat § 3-429 (2022) 

A. Counties and municipalities may establish emergency service patrols. A patrol 
consists of persons trained to give assistance in public places to persons whom the 
patrol has reasonable grounds to believe are intoxicated. Members of an 
emergency service patrol shall be capable of providing first aid in emergency 
situations and may transport intoxicated persons to their homes and to and from 
approved treatment facilities and alternative facilities. 

B. Standards for the establishment, training and conduct of emergency service patrols 
shall be adopted by the county or municipality and approved by the alcohol 
services and drug abuse planning body for that region. These standards shall 
comply with the standards of the regional emergency medical services plan. 

https://law.justia.com/citations.html


  

 

ODMHSAS 
guidance 

Public Intox 
ordinance 

change 

Partners COT working 
group 

Grants 



TPD Continuum of Crisis Response 
Captain Shellie Seibert, Mental Health Coordinator, TPD; NAMI Tulsa Board 
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