












Public Services Examples
• Homeless/

AIDS Patient 
Programs 

• Senior 
Services

• Services for 
People with 
Disabilities

• Legal Services
• Youth 

Services
• Transportation 

Services

• Substance 
Abuse Services

• Services for DV
• Employment 

Training
• Crime 

Awareness/
Prevention

• Fair Housing 
Activities

• Tenant/Landlord 
Counseling

• Child Care 
Services

• Health Services
• Services for 

Abused and 
Neglected 
Children

• Mental Health 
Services

• Lead Poisoning 
Screening

• Subsistence 
Payments

• Homebuyer 
Downpayment 
Assistance

• Rental Housing 
Subsidies

• Security 
Deposits

• Housing 
Counseling

• Neighborhood 
Clean ups

• Food banks
• Housing 

Information and 
Referral 

• Housing 
Counseling

• Other



Program Beneficiaries
Program beneficiaries must meet eligibility requirements to be served by funded 
activities: 

CDBG HOME ESG HOPWA
• Low-moderate 

income 
households

• Low to 
moderate 
income areas*

Low-moderate 
income 
households

People 
experiencing 
homelessness 
and at risk of 
homelessness, as 
defined by HUD.

People living with 
HIV AIDS and 
their families

1 person 
household

2 person 
household

3 person 
household

4 person 
household

5 person 
household

6 person 
household

Income 
Limit $48,550 $55,450 $62,400 $69,300 $74,850 $80,400



• Low-Moderate Income 
Census Tracts

Program Beneficiaries



Planning 
Documents

Plan Purposes and Approach



Consolidated Plan 
and Annual Action 

Plan 



• All activities funded with HUD funds must be described in the grantee’s 
Consolidated Plan and Annual Action Plans

• City’s Consolidated Plan
‣ Five-year plan to help states and local jurisdictions assess their affordable housing 

and community development needs and market conditions, and to make data-
driven, place-based investment decisions.  
‣ Establishes priority needs and goals to guide funding over five-year period.

• Annual Action Plan
‣ One-year plan that more specifically targets funds to projects that relate to goals in 

the Consolidated Plan.
‣ Describes how a funds in a given year will be allocated across Consolidated Plan 

goals. 

Consolidated Plan and Annual Action 
Plan



Analysis of 
Impediments to Fair 

Housing



• Recipients of funding from HUD are required to comply with fair 
housing laws and must make certifications to affirmatively further fair 
housing. The AI helps to fulfill this requirement.

• The AI process helps identify barriers that limit housing opportunities 
based on protected characteristics (such as race, disability, or income 
level). 

• AIs include action steps for addressing identified impediments.

• The AI is completed on a five-year cycle consistent with the 
Consolidated Plan, but it is a separate planning document.  
‣ Some goals may cross over, but some are distinct to the AI. 
‣ The AI does not discuss how dollars are allocated to address goals and HUD does not 

separately fund fair housing activities. 

Analysis of Impediments to Fair 
Housing 



Approach
Data and Community Outreach



Data Analysis and 
Mapping



• Both plans rely on data analysis and mapping to assess 
changes in demographics and community needs.

• Some data points are similar while others are distinct.  
For instance, both the Consolidated Plan and AI looks at 
housing indicators like cost burden. The AI separately 
assesses access to opportunity through data such as 
transportation commute times and lending data analysis. 

• TDA includes mapping analysis to more easily 
understand geographic trends in the data. 

Data Analysis and Mapping



Community Outreach



• Three-part community outreach strategy
‣Online surveys

– Stakeholder Organization Survey and Resident Survey
– Available in English & Spanish
– Paper submissions accepted.
‣Stakeholder Sessions

– 7 sessions formatted around topic areas
‣Community meetings for residents

– 4 meetings open to the public at locations around the City 

Community Outreach 



Discussion



• Email: Grantsadmin@cityoftulsa.org
Please take a few minutes and fill out our 
community survey! 
¡Complete nuestra encuesta!

Contact

mailto:Grantsadmin@cityoftulsa.org
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